
The Rupee's 
slide: 
Why "Export 
Winners" deserve 
a closer look 
rather than a 
broad sectoral 
brush
The Indian Rupee has depreciated close to 7% against the 
US Dollar year-to-date, a move triggered less by domes�c 
fundamentals and more by a chain of global shocks. The 
prolonged West Asia conflict since late February 2026 has 
pushed crude oil prices higher, straining India's import bill 
not only for energy but also for gold, electronics, and 
other cri�cal resources. 
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Currency movements, however, are not an investment theme in themselves. They are a transmission mechanism through which global 
events influence corporate earnings, with the extent of that influence varying sharply across businesses. The objec�ve here is not to predict 
where the rupee goes next, or recommend sectors but to examine which business models are naturally more sensi�ve to currency 
movements and why.

The pressure has been compounded by two addi�onal forces: 

The Rupee's slide is not unique. Several Asian and emerging market currencies have weakened in the a�ermath of the conflict. Whether 
the current move proves temporary or more prolonged, the idea is to provide a lens to understand how currency movements affect 
companies differently.

At a broad level, the direc�on of impact appears intui�ve. Export-oriented businesses generally stand to benefit from a weaker domes�c 
currency, while import-dependent businesses face higher input costs. Yet even within these broad categories, the magnitude of impact 
varies considerably depending on revenue composi�on, import dependence and foreign-currency obliga�ons.

The obvious takeaway is incomplete

The standard playbook is well-wri�en and well-known: a weaker Rupee is good news for exporters and bad news for importers. 
Pharmaceu�cals, IT services, tex�les, chemicals, and auto ancillaries are widely viewed as beneficiaries while oil marke�ng companies, 
airlines, tyre makers, steel, fer�lisers, and paints usually bear the brunt. Por�olios get �lted accordingly.

This is where the analysis usually stops. However, it is always important to read beyond the headline. 

The reality is that currency deprecia�on doesn't benefit a sector; it benefits a revenue structure. Two companies within the same industry 
can have meaningfully different currency exposure depending on their revenue mix, cost structure and balance sheet. Import dependence, 
foreign-currency opera�ng costs and external borrowings all determine how much of the headline currency move ul�mately reaches 
earnings.

The right lens isn't "is this an export sector," it's "what percentage of this specific company's revenue is dollar-denominated, and how much 
of its cost base and liabili�es offset that gain?"

Run that lens across the export-oriented universe and a clear hierarchy of benefit emerges. The ranking isn't determined by export intensity 
alone. It reflects the balance between foreign-currency revenues and the costs that move alongside them, including imported inputs, 
overseas opera�ng expenses and, to some extent, exis�ng currency hedges.

Sustained capital ou�lows as foreign ins�tu�onal 
investors rotate toward be�er-performing 
emerging markets such as Korea, Taiwan, and Brazil.

A broadly stronger US Dollar as elevated US interest 
rates and global uncertainty con�nue to pull capital 
toward safer assets. 

Tex�les land in 
the middle, 

given material 
import exposure 
alongside export 

strength. 

Pharmaceu�cal 
suppliers and 

drugmakers sit at the 
higher end - large 

export/FX revenue 
bases with 

compara�vely low FX 
cost outgo, and hedging 

already in place to 
smooth normal 

currency swings. 

IT services sit in a 
medium-to-higher 

band: export revenues 
run a strong 70-80%, 

but a substan�al 
30-50% of the cost base 
is itself foreign-currency 
linked, largely through 
onsite employee costs 

abroad. 

Speciality and diversified 
chemicals, despite solid 

export exposure of 
40-50%, o�en see that 

benefit largely 
neutralised by heavy 

import dependence on 
petrochemical 

feedstock, especially 
when input prices are 
themselves elevated. 

Automobile Original 
Equipment 

Manufacturers (OEMs) 
land in the same 
medium band, 

expor�ng well but 
carrying some import 
costs for components, 

machinery, and 
royal�es.
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Beyond the headline

The company-level detail is where the actual story is told. This analysis isolates currency sensi�vity as a single variable. Company valua�ons 
and stock performance may simultaneously be influenced by several unrelated factors specific to their industries.

Take Infosys, for example. Roughly a quarter of its employee base is onsite, but that onsite base drives close to 45% of total 
employee-expense FX outgo. A currency tailwind on export billing is running directly into a currency headwind on the largest line item in the 
cost structure. The net benefit to IT services as a "sector" is real, but it is materially smaller and more company-specific than the sub-sector 
label suggests. Further, this is likely to vary meaningfully between a company with a heavier onsite model and one that has shi�ed more 
delivery offshore.

Exhibit : INR Depreciation – sector beneficiaries

Aurobindo Pharma Ltd 88.60% 6.30%
Biocon Limited 93.60% 5.20%
Zydus Lifesciences Limited 60.00% NMF
Cipla Limited 57.80% 13.70%
Dr. Reddy's Laboratories Ltd. 82.80% 23.00%
Lupin Limited 62.50% 11.30%
Sun Pharmaceu�cal Industries Ltd. 66.60% 14.10%
Torrent Pharmaceu�cals Ltd 44.50% 6.50%
Ajanta Pharma Ltd. 68.00% 10.30%

Divis Laboratories Limited 88.20% 20.00%
IPCA Laboratories Limited 42.30% 10.60%
Syngene Interna�onal Ltd. 96.20% 18.00%
Cohance Lifesciences Ltd. 90.60% 33.60%
Laurus Laboratories Ltd. 66.00% 25.00%

Arvind Ltd. 40.00% 6.80%
Vardhman Tex�les 43.00% 21.10%
Trident Ltd. 57.00% 5.30%
Garware Technical Fibres 60.70% 8.70%
Gokaldas Exports 88.10% 15.40%

OEM: Bajaj Auto Limited 33.70% 5.00%
Ancillary: Balkrishna Ind. 70.80% 36.90%

HCL Technologies Limited 96.90% 20.50%
Infosys Limited 96.90% 54.60%
Intellect Design Arena Ltd 66.00% 3.50%
L&T Technology Services Ltd. 77.10% 45.50%
LTIMindtree 95.00% 40.40%
Newgen So�ware Technologies Ltd 66.00% 13.60%
Persistent Systems Limited 91.00% 15.20%
Tata Consultancy Services Limited 91.40% 32.20%
Tata Elxsi Limited 78.30% 23.30%
Coforge Ltd 81.00% 30.30%

Sectors & Companies Export Revenue (% of Total) FC Exp. (% of Revenue)

FY 2025

Large Indian IT services companies incur significant foreign-currency expenditure, par�cularly through onsite 
employee costs.
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The same discipline needs to apply on the impacted side. Oil marke�ng companies and select steel producers carry meaningful external debt 
in foreign currency. Oil marke�ng companies face mul�ple layers of currency exposure. Imported crude becomes more expensive as the 
rupee weakens, while retail fuel prices do not always adjust immediately to absorb the higher input costs. For several companies, meaningful 
external debt in foreign currency adds another layer of balance-sheet pressure through transla�on losses whenever the rupee depreciates.

A sector-level "high impact" tag doesn't dis�nguish between a company with modest foreign borrowings and one where External 
Commercial Borrowing (ECBs) comprise 40-50% of total debt. This dis�nc�on can determine how much of the currency move actually 
reaches the P&L and balance sheet.

The same principle applies across the broader import-heavy universe. Airlines, fer�liser companies, paint manufacturers and tyre makers all 
face currency headwinds, but the extent of that impact depends on factors such as export offsets, hedging prac�ces, raw-material 
dependence and foreign-currency liabili�es rather than the sector label alone.

Exhibit : INR depreciation – adversely impacted sectors

Akzo Nobel India Limited 5.60% 22.00%
Asian Paints Limited 0.70% 14.50%
Berger Paints India Limited 0.00% 11.40%
Kansai Nerolac Paints Limited 0.10% 14.40%

Interglobe Avia�on Limited 17.20% 35.50%

Coromandel Interna�onal Ltd 5.70% 57.10%
Chambal Fer�lisers & Chemicals Ltd 0.80% 16.40%
Gujarat State Fer�lizers & Chemicals 1.40% 28.90%
Rashtriya Chemicals & Fer�lizers Ltd 0.90% 33.90%

 Company Export Revenue (% of Total) FC Exp. (% of Revenue)

Consumer Discre�onary 
(Home Improvement - Paints)

Passenger Transport (Airlines)

Materials (Agri Inputs - Fer�lizers)

Bharat Petroleum Corpora�on Ltd. (BPCL) 2.80% 43.50% 43.50%
Hindustan Petroleum Corpora�on Ltd. (HPCL) 2.60% 28.90% 41.50%
Indian Oil Corpora�on Limited (IOCL) 4.20% 50.70% 46.80%

JSW Steel Limited 4.40% 23.00% 23.20%
Tata Steel Limited (Only Standalone) 3.30% 17.60% 12.80%

 Company Export Revenue (% of Total) FC Exp. (% of Revenue) Loans in FC % of Total Loans

Sector: Materials (Steel)

Energy (OMCs)



Disclaimer: We are an investment advisory ou�it and not a tax advisor as such. Above men�oned views are based on our reading of proposed changes & regula�ons. Investors/Readers are advised to 
cross check the impact assessment men�oned above with their tax advisors before considering any investment decisions.
Statutory Details:
Mul�-Act Trade and Investments Private Limited 
(SEBI Registered Investment Advisor - Registra�on No. INA000008589)
Disclaimer:
This is an Internal Document and meant for only limited circula�on. The informa�on contained in this document is only for consump�on by the client of Mul�-Act Trade and Investments Private 
Limited and such material should not be redistributed.
The informa�on is prepared on the basis of publicly available informa�on, internally developed data and other sources believed to be reliable. MATI provides independent analy�cal research and 
advisory reports, including but not limited to Company Notes, based on its own exper�se and understanding and such reports are not intended to be an offer or solicita�on for the purchase or sale of 
any security or financial product. The reader is advised to exercise independent judgment and act upon the same based on its/his/her sole discre�on, their own inves�ga�on and risk-reward 
preferences.
Any forward-looking statements made in rela�on to the content of the Company Notes are con�ngent on a number of risks, uncertain�es and other factors that could cause actual results to differ 
materially from those indicated by the forward-looking statements.
No considera�on by way of remunera�on or compensa�on or in any other form whatsoever, is received or receivable by MATI or any of its associates or subsidiaries for any recommenda�on, 
distribu�on or execu�on services in respect of the products or securi�es men�oned in the Company Notes.
MATI, its associates or any of their respec�ve directors, employees, affiliates, or representa�ves do not assume any responsibility for, or warrant the accuracy, completeness, adequacy and reliability 
of such informa�on and consequently are not liable for any direct, indirect, special, incidental, consequen�al, puni�ve or exemplary damages, including lost profits arising in any way for decisions 
taken based on the said informa�on. 
The Client shall at all �mes keep such informa�on / data and material provided by MATI strictly confiden�al and will not use, share or disclose such informa�on to any third party. 
It is stated that, as permi�ed by SEBI Regula�ons and the Employee Dealing Policy of Mul�-Act Group, MATI and/or its associates, employees, affiliates and/or individuals, clients of MATI, thereof may 
have posi�ons in securi�es referred to in the informa�on provided by it and may make purchases or sale thereof while the informa�on is in circula�on.
The contents herein – informa�on or views – do not amount to distribu�on, guidelines, an offer or solicita�on of any offer to buy or sell any securi�es or financial instruments, directly or indirectly, in 
the United States of America (US), in Canada, in jurisdic�ons where such distribu�on or offer is not authorized and in FATF non-compliant jurisdic�on and are par�cularly not for US persons (being 
persons resident in the US, corpora�ons, partnerships or other en��es created or organized in or under the laws of the US or any person falling within the defini�on of the term “US person” under 
Regula�on S promulgated under the US Securi�es Act of 1933, as amended) and persons of Canada. 
Standard warnings: 
a. Investment in securi�es market is subject to market risks. Read all the related documents carefully before inves�ng.
b. Registra�on granted by SEBI, membership of BASL and cer�fica�on from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors.
General Risk factors 
a.  Securi�es investments are subject to market risks and there is no assurance or guarantee that the objec�ve of the investments will be achieved.
b.  As with any investment in securi�es, value of the Client’s investments can go up or down depending on the factors and forces affec�ng the capital market. MATI is neither responsible  
 nor liable for any losses resul�ng from such factors.
c.  The informa�on on investments is subject to external risks such as war, natural calami�es, and policy changes of local / interna�onal markets which affect stock markets.
d.  MATI has obtained its SEBI registra�on as an Investment Advisor effec�ve from December 12, 2017 (validity – perpetual). 
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The practical implication

For por�olios posi�oning around currency deprecia�on, the lens needs to shi� beyond sector rota�on. Three measures deserve a�en�on 
for every company under considera�on: export revenue as a percentage of total revenue, foreign-currency costs arising from imports or 
overseas opera�ons, and any meaningful foreign-currency debt. The interac�on between these three factors, rather than the sector label 
itself, determines whether currency deprecia�on ul�mately becomes a tailwind, a headwind or a largely neutral event.

Currency movements are macro events. Their impact on earnings, however, is company-specific. Trea�ng all companies within a sector as 
equal beneficiaries or losers can result in widely different outcomes - some valida�ng the thesis, others contradic�ng it. The answer does 
not lie in having greater convic�on in the sector call, but in a deeper understanding of the revenue mix, cost structure and balance sheet of 
the businesses actually held.


