
December  2023

As we stride forth into 2024, India, with its robust growth story, stands among the fastest expanding financial technology or fintech 
markets, on a global scale. 

Its sustained expansion will be driven by fintech players’ ability to unlock op�mal accessibility, offer efficient solu�ons, and create 
excep�onal user experiences.    
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Going into 2024 and beyond, India’s unique demographic, growing affluence, and low financial penetra�on are crea�ng opportuni�es for 
innova�ve fintech models that improve financial access, including full-stack solu�ons, new-to-credit lending, segment-specific financial 
services, and embedded financial products. Further, India's tech talent and financial infrastructure are driving efficiency in fintech, with a 
focus on streamlining B2B payments, enhancing collabora�on between fintechs and financial ins�tu�ons, and providing tech solu�ons for 
iden�ty and credit management. Finally, the sector is enhancing customer experience by offering seamless advisory and investment 
services, digi�sing small and medium-sized businesses, and catering to specific user segments with advanced financial solu�ons. 

The ongoing fintech surge is powered by a number of factors. These include:

• The ongoing smartphone prolifera�on which has brought technology to the finger�ps of over 600 million users

• An expanding middle class keen on differen�ated and customised experiences

• The government’s future-ready ini�a�ves encompassing Aadhaar, UPI, eKYC (Know Your Customer), and DigiLocker, have 
slowly yet surely transformed into the four pillars of the India Stack, which is a collec�on of digital infrastructure and enabling 
pla�orms

Currently, the fintech adop�on rate in the Indian economy stands at a stellar 87%, and this figure places the country at the top of the 
emerging markets cadre. The global average for fintech adop�on is significantly lower at 64%, indica�ng India’s growing import in the 
global fintech arena. India’s booming fintech sector consists of four major segments – Payments, Digital Lending, InsurTech, and 
WealthTech - each of these ver�cals is expected to witness rapid expansion in the coming decade . 

Assessing the evolving fintech landscape

[1] h�ps://www.inves�ndia.gov.in/sector/bfsi-FinTech-financial-services
[2] h�ps://inc42.com/buzz/digital-lending-become-1-3-tn-market-2030-india/#:~:text=Digital%20lending%20in%20India%20is,InFocus%3A%20Neobanks'.
[3] h�ps://www.inves�ndia.gov.in/sector/bfsi-FinTech-financial-services
[4] h�ps://www.inves�ndia.gov.in/sector/bfsi-FinTech-financial-services

The domes�c InsurTech market, which is currently the second largest in 
the Asia-Pacific region, is es�mated to expand by 15X
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The Indian fintech landscape, while burgeoning, does face several challenges which are impac�ng its growth and efficiency. A significant 
hurdle is the very low par�cipa�on in capital markets, a sector that, despite digital advancement, s�ll struggles with inclusivity. The 
digi�sa�on of financial services, though increasing market par�cipa�on, has concurrently spurred a rapid expansion in brokers and 
custodial services, o�en leading to market conges�on and complexity. Addi�onally, the market faces issues with the loss of capital, o�en 
a�ributed to the quality of earnings and behavioural follies. To address these challenges, there is an ongoing shi� towards curated 
thema�c por�olios and rule-based algorithmic trading, with the aim of streamlining investment processes and enhancing returns. 
However, the inefficiency of brick-and-mortar financial services remains a concern, even as virtual banks and digital wealth management 
pla�orms gain trac�on, indica�ng a need for a more balanced and accessible financial ecosystem. And this is where the opportunity 
arises, with a focus on Enterprise SaaS (So�ware as a Service), cloud technology and its evolving applica�ons in the Fintech ecosystem.

In today’s high-interest rate environment, the domes�c SaaS sector is uniquely posi�oned for op�mal expansion, owing to its opera�onal 
efficiency and innova�ve capabili�es. These future-ready companies demonstrate higher efficiency metrics compared to their global 
counterparts, par�cularly in the U.S., across various stages of business development, due to a cultural emphasis on cost-effec�ve scaling 
and the rapid development of addi�onal products. In the current macroeconomic climate, this opera�onal efficiency facilitates Indian 
SaaS companies' expansion into interna�onal markets more smoothly than those in other countries .

Enterprise SaaS – the opportunity at hand

India’s SaaS market continues to inflect
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ARR
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At present, India is the second-largest SaaS ecosystem, on a global scale, with the total Annual Recurring Revenue (ARR) of Indian SaaS 
firms having grown four �mes and are expected to corner around 8% of the global SaaS market in the next four years.  
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With investors worldwide increasingly seeking efficient businesses with strong growth poten�al and cash flows, Indian companies, with 
their higher business efficiency scores, are becoming a�rac�ve investment opportuni�es, poten�ally leading to the availability of more 
growth capital. This capital influx has the poten�al to propel many Indian SaaS companies to global leadership. Furthermore, inves�ng in 
India's fintech infrastructure presents a unique opportunity, driven by factors like wider cloud adop�on, the emergence of 
customer-centric products, and the limita�ons of banks and legacy systems. The COVID-19 pandemic has accelerated this shi�, 
par�cularly in digital lending even as the banking sector is adap�ng to these changes by integra�ng cloud-based SaaS pla�orms for 
various func�ons such as underwri�ng, fraud detec�on, and customer engagement. Simultaneously, so�ware products are emerging to 
support financial ins�tu�ons in offering be�er services at lower costs and these developments are reimagining every aspect of financial 
service delivery including KYC, loan processing, and credit monitoring. India's SaaS market is also set to revolu�onise service delivery 
through Ar�ficial Intelligence (AI), enhancing B2B services and crea�ng so�ware-enabled marketplaces. 

In this evolving scenario, wherein enterprise SaaS’ contribu�on to the fintech ecosystem is poised to explode, investors can consider 
alloca�ng a por�on of their wealth to thema�c alterna�ve investment funds that offer exposure to this blossoming trend. Indeed, such 
AIFs, when equipped with the right deal-making capabili�es, industry exper�se, and the power to unlock op�mal exit opportuni�es, can 
offer HNI investors a unique opportunity to tap into the expanding fintech landscape.

The emerging growth narrative
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